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RUBRICS:
WHAT’S WRONG, 
WHAT’S BETTER



WHAT’S A RUBRIC?



¡ “A rubric is a scoring tool that lists the criteria for a 
piece of work, or “what counts” (for example, 
purpose, organization, details, voice, and mechanics 
are often what count in a piece of writing); it also 
articulates gradations of quality for each criterion, 
from excellent to poor.”

¡ Understanding Rubrics Heidi Goodrich Andrade
¡ http://learnweb.harvard.edu/alps/thinking/docs/rub

ricar.htm

RUBRIC DEFINITION

http://learnweb.harvard.edu/alps/thinking/docs/rubricar.htm


¡ “A rubric is a guide for evaluating student work along 
certain dimensions… For each dimension there are 
concrete descriptors for different levels of 
performance. Essentially a rubric takes professional 
judgments about qualities of student work and aligns 
them with a rating scale.”

¡ http://www.lmu.edu/about/services/academicplanni
ng/assessment/Assessment_Resources/Rubrics/Wh
at_is_a_rubric_.htm

RUBRIC DEFINITION

http://www.lmu.edu/about/services/academicplanning/assessment/Assessment_Resources/Rubrics/What_is_a_rubric_.htm


EXAMPLES



http://www.ascd.org/publications/educational-leadership/feb00/vol57/num05/Using-Rubrics-to-Promote-
Thinking-and-Learning.aspx

http://www.ascd.org/publications/educational-leadership/feb00/vol57/num05/Using-Rubrics-to-Promote-Thinking-and-Learning.aspx


http://www.ascd.org/publications/educational-leadership/oct97/vol55/num02/What%27s-
Wrong%E2%80%94and-What%27s-Right%E2%80%94with-Rubrics.aspx

http://www.ascd.org/publications/educational-leadership/oct97/vol55/num02/What's-Wrong%E2%80%94and-What's-Right%E2%80%94with-Rubrics.aspx


http://www.tltgroup.org/resources/Rubrics/ReactionPaperAssSht.htm

http://www.tltgroup.org/resources/Rubrics/ReactionPaperAssSht.htm


http://www.lmu.edu/about/services/academicplanning/assessment/Assessment_Resources/Rubrics/Example
_Rubrics/Creative_Writing_Example_Rubric.htm

http://www.lmu.edu/about/services/academicplanning/assessment/Assessment_Resources/Rubrics/Example_Rubrics/Creative_Writing_Example_Rubric.htm


RUBRIC ELEMENTS



CRITERIA

http://www.lmu.edu/about/services/academicplanning/assessment/Assessment_Resources/Rubrics/Example
_Rubrics/Creative_Writing_Example_Rubric.htm

http://www.lmu.edu/about/services/academicplanning/assessment/Assessment_Resources/Rubrics/Example_Rubrics/Creative_Writing_Example_Rubric.htm


PERFORMANCE DESCRIPTIONS

http://www.lmu.edu/about/services/academicplanning/assessment/Assessment_Resources/Rubrics/Example
_Rubrics/Creative_Writing_Example_Rubric.htm

http://www.lmu.edu/about/services/academicplanning/assessment/Assessment_Resources/Rubrics/Example_Rubrics/Creative_Writing_Example_Rubric.htm


SCORING

http://www.lmu.edu/about/services/academicplanning/assessment/Assessment_Resources/Rubrics/Example
_Rubrics/Creative_Writing_Example_Rubric.htm

http://www.lmu.edu/about/services/academicplanning/assessment/Assessment_Resources/Rubrics/Example_Rubrics/Creative_Writing_Example_Rubric.htm


¡Make evaluation 
§ fair and well-motivated
§transparent to learners
§consistent across learners, courses, instructors

¡Enable self and peer assessment

RUBRIC GOALS



WHAT’S WRONG?



WHAT RUBRICS SAY



WHAT STUDENTS HEAR



PERFORMANCE DESCRIPTIONS

A mix of unrelated and/or 
contradictory and/or 

subjective and/or 
ambiguous terms

http://www.lmu.edu/about/services/academicplanning/assessment/Assessment_Resources/Rubrics/Example
_Rubrics/Creative_Writing_Example_Rubric.htm



SCORING

Problematic boundaries 
between scores, difficult to 

decide but critically 
important to students

http://www.lmu.edu/about/services/academicplanning/assessment/Assessment_Resources/Rubrics/Example
_Rubrics/Creative_Writing_Example_Rubric.htm



CRITERIA

Broad correlated 
dimensions, 

summed using ad 
hoc relative weights

http://www.lmu.edu/about/services/academicplanning/assessment/Assessment_Resources/Rubrics/Example
_Rubrics/Creative_Writing_Example_Rubric.htm



Working

¡ Performance descriptions
§ Let learners know what 

matters

¡ Specific critiques on learner 
work
§ Learner-centered 

contextualized application of 
legitimate performance 
criteria

Not Working

¡ Rubric tables
§ Jam unrelated even 

contradictory criteria into 
single cells

¡ Scores
§ Reduce distinct issues to a 

weighted sum of ill-defined 
numeric equivalents

§ Shift focus from feedback to 
point grubbing

§ Are problematic for teachers 
to give, even more so for 
peers

WHAT PARTS WORK, WHAT DON’T



WHAT TO DO?



¡ Dump the scores
¡ Dump the table

§ Dump the cells containing contradictory performance 
issues together

§ Dump the rows and columns
¡ Split broad rubrics into specific critiques

§ Separate critiques for separate issues, e.g., too much vs 
too little

¡ Grade progress, not submissions

NO RUBRICS, JUST COMMENTS



Rubric Critiques

ONE RUBRIC, MANY CRITIQUES

You appear disinterested. If this problem is 
as important as you claim, emphasize the 
impact.

Your passion is clear, but your case would 
be strong with more time spent on the 
evidence.

Try short direct active sentences. They are 
more convincing than dry passive ones. 



THE CRITIQUING MODEL



CRITIQUING

It all started when I got bored 
of us having to give people, 
every year, to king Minos of 
Crete. You might think that's 
not too bad, and so did I until 
my dad told me that they 
were fed to a terrible beast 
called a minotaur. I thought I 
could go and kill it if I went 
with the people

It all started when I got bored 
of us having to give people, 
every year, to king Minos of 
Crete. You might think that's 
not too bad, and so did I until 
my dad told me that they 
were fed to a terrible beast 
called a minotaur. I thought I 
could go and kill it if I went 
with the people

Teacher applies a 
library of common 
critiques, asks  for 
resubmission if non-
trivial problems exist

Do

Review

Re-do



GRADING

It all started when I got bored of 
us having to give people, every 
year, to king Minos of Crete. You 
might think that's not too bad, 
and so did I until my dad told me 
that they were fed to a terrible 
beast called a minotaur. I thought 
I could go and kill it if I went with 
the people

Critique submissions, 
don’t grade

It all started when I got bored of 
us having to give people, every 
year, to king Minos of Crete. You 
might think that's not too bad, 
and so did I until my dad told me 
that they were fed to a terrible 
beast called a minotaur. I thought 
I could go and kill it if I went with 
the people

It was the cold seemingly endless 
winter of 1947 in Paris , Latin 
Quarter. . Sheets of snow put the 
rest of the district in almost 
complete obscurity; all but 
steeples and tall spires were 
invisible, on such a bleak day as 
this. The railway station was a 
vast cavity

Before my arrival I was thrilled to 
discover that I was to become a 
member of C company, led by my 
school-time friend Captain 
Stanhope. Contrary to my earlier 
enthusiasm, the atmosphere 
within the dugout is morbid, the 
silence only broken by the ever-
upbeat Trotter. 

It all started when I got bored of 
us having to give people, every 
year, to king Minos of Crete. You 
might think that's not too bad, 
and so did I until my dad told me 
that they were fed to a terrible 
beast called a minotaur. I thought 
I could go and kill it if I went with 
the people

It all started when I got bored of 
us having to give people, every 
year, to king Minos of Crete. You 
might think that's not too bad, 
and so did I until my dad told me 
that they were fed to a terrible 
beast called a minotaur. I thought 
I could go and kill it if I went with 
the people

It was the cold seemingly endless 
winter of 1947 in Paris , Latin 
Quarter. . Sheets of snow put the 
rest of the district in almost 
complete obscurity; all but 
steeples and tall spires were 
invisible, on such a bleak day as 
this. The railway station was a 
vast cavity

It all started when I got bored of 
us having to give people, every 
year, to king Minos of Crete. You 
might think that's not too bad, 
and so did I until my dad told me 
that they were fed to a terrible 
beast called a minotaur. I thought 
I could go and kill it if I went with 
the people

It was the cold seemingly endless 
winter of 1947 in Paris , Latin 
Quarter. . Sheets of snow put the 
rest of the district in almost 
complete obscurity; all but 
steeples and tall spires were 
invisible, on such a bleak day as 
this. The railway station was a 
vast cavity

Before my arrival I was thrilled to 
discover that I was to become a 
member of C company, led by my 
school-time friend Captain 
Stanhope. Contrary to my earlier 
enthusiasm, the atmosphere 
within the dugout is morbid, the 
silence only broken by the ever-
upbeat Trotter. 

Before my arrival I was thrilled to 
discover that I was to become a 
member of C company, led by my 
school-time friend Captain 
Stanhope. Contrary to my earlier 
enthusiasm, the atmosphere 
within the dugout is morbid, the 
silence only broken by the ever-
upbeat Trotter. 

The only bad thing is that we do 
not have a crown, because your 
father committed suicide and 
took it with him. We are now 
making a new crown, but it will 
not be ready until after your 
coronation, so if you can come up 
with any ideas of what to use as a 
crown let me know. 

Paper 1

Paper 1

Paper 1

Paper 1

Paper 1 Paper 2

Paper 2

Paper 2 Paper 3 Paper 3 Paper 4

Paper 3

Grade progress: tasks completed + 
effort (number of submissions) + 
quality (number  of serious critiques)

C B AD



Rubrics Critiques

Performance descriptions are combinations 
of contradictory ambiguously defined issues

Critiques are specific, separate, and 
consistent

Reviewer must make repeated borderline
judgment calls, combined with a simple 
weighted sum

Reviewer decide if submission needs re-work

Final grade based on weighted average of the 
subjective submission scores

Final grade based on visible objective metrics: 
number of tasks done, submissions sent, and 
history of critiques

Criteria, performance descriptions, and 
scoring must be fully defined and published in 
advance

Criteria and progress metrics must be defined
and published in advance but specific
critiques can be added and refined over time

New instructors must learn how to interpret 
criteria such as “a strong sense of both 
authorship and audience”

New instructors can review in-context 
examples of critiques given for multiple 
submissions for each task

RUBRICS VS CRITIQUES


